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As a graduate of the Technical University of Cluj-Napoca, Faculty of Construction, the following photos reflect my 20-year 
journey in the construction industry.

My message to the future generations, in this moment in time, would be:

Those five years at the Technical University of Cluj-Napoca were more than academics for me — they were training for real 
life. I learned discipline, resilience, collaboration, and how to think technically and ask the right questions. But only after 
graduating did I understand what real work means: adapting fast, taking responsibility, and growing as a person, not just as 
a professional.
In the twenty years since, working in construction taught me to improve things a little every day — systems, communication, 
procedures. Continuous learning shaped me, and I hope it also influenced the people around me. Stepping out of my comfort 
zone built the confidence and calm I rely on today. If I’ve left a mark anywhere, I hope it’s through personal example: 
knowledge and constant evolution.
Thank you,
Paula

Dipl. Eng. Paula Radulescu, PMP, MCIOB
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2009-2011 – Cluj Stadium (BT Arena) – working for CON-A SRL, Romania, I was part of this project as an assistant project manager, taking the full project 
management role after one year.
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2012-2013 – BOSCH Jucu, Romania – working for ConFIRM Constructii SRL, Romania, as part of the consultancy team representing the investor, BOSCH 
Gmbh, I was the quality manager of the first phase of the auto-motive plant
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2013-2014 – DeLonghi, Jucu, Romania – working for ConFIRM Constructii SRL, Romania, as part of the consultancy team representing the client, I was the 
project manager for the extension of the existing production factory, warehouse and execution of a new extension of the factory.
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2014-2015 – Star Assembly, Sebes, Romania (Daimler) – working for ConFIRM Constructii SRL, Romania, as part of the consultancy team representing the 
client, I was the quality manager for the execution of the NAG3 factory
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2016 – Stratec BIOMEDICAL, Cluj-Napoca, Romania (Daimler) – I was part of the consultancy team representing the client as project manager for building their 
office building in Cluj-Napoca
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2016 - 2017 – DeLonghi, Jucu, Romania – I was part of the consultancy team representing the client as project manager for the extension of the existing 
production factory, warehouse and execution of a new extension of the factory.
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2018 - 2020 – Robert BOSCH, Romania, Clj200 Execution of research centre, office building – I was part of the consultancy team representing the client as project 
manager for the execution of Bosch research center in the heart of Cluj-Napoca
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2021 – working for Electrogrup SA, I was the project manager for the road belt execution project, Nod Rutier Berceni, Bucharest
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2022 - 2023 – accepting a challenge of leading a maintenance team and interior fit-out team, I moved to Dubai, UAE and lead fit-out projects
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2023 - 2025 – being a resident in Dubai, I started the collaboration with COLAIN, which brought the first assignment, my project in Saudi Arabia, in NEOM, 
Oxagon. I managed the fit-out project of the MPH building
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2023 - 2025 – next assignment with COLAIN was the refurbishing of DRIFT beach club, DRIFT Beach Club, RYM One & Only
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2025 – collaborating with Infra Partners SRL, I entered the Data Center construction field with the project I had in Glomfjord, Norway, as a deployment project 
manager
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2026 – collaborating with FDE | Alltec AS brought me back to Norway, where I am the construction manager for Halsa Biogass factory
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